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ON THE COVER: Boeing Apache Helicopter. Ducommun is the sole
supplier of all new and replacement Apache Helicopter blades.

FINANCIAL HIGHLIGHTS

Year Ended December 31, 2001 2000 % change
in thousands, except per share amounts

Net Sales $224,905 $165,771 36%
Operating Income 25,194 22,305 13%
Net Income 14,603 12,720 15%
Diluted Earnings Per Share 1.50 1.30 15%
Total Assets 216,075 150,364 44%
Shareholders’ Equity 114,602 99,529 15%

CORPORATE OVERVIEW

VISION STATEMENT: A PREMIER SUPPLIER TO THE WORLDWIDE AEROSPACE INDUSTRY, PROFITABLY

GROWING BY PRODUCING SUBASSEMBLIES, SUBSYSTEMS AND PROPRIETARY PRODUCTS WITH A

BALANCE BETWEEN THE COMMERCIAL, MILITARY, AND SPACE MARKETS.
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CHAIRMAN'S LETTER

2001 Overview Whilethe tragic events of September 11th were the defining moment of 2001 and
will certainly have an enormous impact going forward on the aerospace/defense industry, we were able to
take a number of positive steps at Ducommun during the year to grow in size and capability. Specifically, we:

Acquired Composite Structures which added metal bonding, composites and assembly
expertise to our aerostructures capability.

Acquired Ft. Defiance Interconnect Systems, which added wiring and cabling integration expertise, as
well as Small Disadvantaged Business (SDB) credits availability for our defense-related customers.

Began the integration of Ducommun AeroStructures and Composite Structures into a single
operating company in order to broaden capability, reduce cost and improve quality and

delivery to our aerostructures customers.

Right-sized the organization to maintain operating margins despite declining commercial sales.

Financial Summary Asaresultofthese efforts and other activities undertaken during the
year, we are pleased to report solid financial gains in 2001:

Sales of $224.9 million, up 36%

EBITDA of $36.3 million, up 17%

Net Income of $14.6 million, up 15%
Diluted EPS of $1.50 per share, up 15%
Free Cashflow of $27.3 million, up 176%

Firm Backlog of $308.4 million, up 29%
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WE ARE INTEGRATING OUR AEROSTRUCTURES BUSINESSES INTO A
SINGLE OPERATING COMPANY WITH BROAD CAPABILITIES UNMATCHED
BY OTHER SECOND OR THIRD TIER AEROSTRUCTURES BUSINESSES.

2002 Outlook Theeventsof September 11th have severely impacted the airlines and the commercial
airframe builders. The Boeing Company anticipates delivering 380 aircraft in 2002, down from 527 aircraft in
2001. Likewise, Airbus, Bombardier and Embraer have all announced reduced deliveries in 2002. However,
we expect that the downturn in commercial sales will be largely offset by growth in military sales and the
full-year benefit of the acquisitions made during 2001. As a result, we expect a dramatic shift in our market
mix shown in the graph on page 3. For 2002, we expect sales to be approximately 55% military, 40%

commercial and 5% space.

From a strategic perspective, we are integrating our aerostructures businesses into a single operating
company with broad capabilities unmatched by other second or third tier aerostructures businesses. This
drive to achieve critical mass and unique capabilities is designed to make us an indispensable partner to
our aerostructures customers who increasingly want to deal with fewer, larger, more capable suppliers who
are able to fund their own growth. Equally important, we are in the process of building a broader set of
capabilities in our electronics businesses. Our R&D efforts at Ducommun Technologies are delivering new
products that go beyond our traditional offerings. At MechTronics of Arizona, the acquisition of Fort Defiance
continues our efforts in providing higher level electronic integration capabilities as well as our historic
enclosures assembly business. This broader suite of offerings differentiates us from most of our competitors,

and makes us a more attractive partner for future opportunities from the primes and first tier subcontractors.

From a financial perspective, our focus in 2002 is to grow net income and maximize cashflow. We essentially
have five uses for cash: acquisitions, capital expenditures, working capital, stock buyback and debt
reduction. Our intention is to continue to reduce debt below our target Total Debt to Total Capital ratio of

30 percent while we continue to look for additional acquisitions for our electronics businesses. Our strong
cashflow in the second half of 2001 allowed us to drive our debt ratio from 41% in June to 30% at year-end
2001. We will continue to reduce debt until we find an acquisition which will complement one of our existing
businesses or which is consistent with our Vision Statement displayed on this report’s inside front cover.



5% Space

35% Commercial Aircraft 10% Commercial
After-Market/Other

9% Regional/Business 41% Military

General/Aircraft

2001 Market Mix
% of 2001 Sales

While the prospects for the current year are mixed: commercial aerospace falling, military rising, and space
flat, we enter this period with a sense of cautious optimism because 1) we believe we are properly targeting
our customers’ needs as we market our capabilities to them, 2) we are broadening and upgrading our offerings
through both acquisition and internal reorganization, 3) we are using our strong cashflow to reduce debt so
that even in a downturn we have the financial flexibility for acquisition, capital expenditures, and research
and development as well as the ability to finance our own growth when participating in large projects, and
4) we are working very hard to improve our internal processes to improve operating efficiency and lower
our cost structure so that we come out of this downturn a more formidable and effective competitor.

Accounting Changes 2002 brings about important accounting changes in the form of

FAS 141-142 which eliminate the pooling of interest method of accounting for acquisitions, but also
eliminates the requirement to amortize goodwill over a set number of years under the surviving purchase
method of accounting. Under the old accounting rules, pooling created no goodwill and led to a very different
net income presentation from those companies which used the purchase method, and, therefore, deducted
goodwill amortization from income. Under the new rules, the elimination of goodwill amortization will make it
easier to compare financial results among companies whether they make acquisitions or not, or use vastly
different amortization lives for goodwill. As noted in this report, Ducommun will no longer amortize goodwill
after 2001, and the resulting change in net income will put us on a more level playing field with other
companies who have either used pooling or significantly different goodwill amortization periods under
purchase accounting.

Finally, we want to acknowledge our customers, suppliers and shareholders for their continued support
and loyalty. Most of all, a special thank you to the 1500 men and women whose energy and efforts make
Ducommun a special place to work.

-;,. Wc Buarat
' Joseph C. Berenato, Chairman, President, Chief Executive Officer

BACKGROUND: Ducommun’s state-of-the-art 5-axis CNC Torres Router complete with flexible
Pogo Positioning System, for use on the C-17 Fuselage and a variety of other aerospace programs.
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Boeing C-17
-

Boeing F-18

DUCOMMUN HAS SUPPLIED PARTS AND ASSEMBLIES FOR
VIRTUALLY EVERY MAJOR U.S. MILITARY TRANSPORT, BOMBER,
FIGHTER, AND HELICOPTER PROGRAM FLYING TODAY. FROM
THE B-2 TO THE F-22, DUCOMMUN MANUFACTURES PARTS
AND ASSEMBLIES FOR NEW AIRCRAFT PRODUCTION AND FOR

AIRCRAFT RETROFIT PROGRAMS.




MARKETPLACE

Ducommun is now the leading independent
producer of helicopter rotor blades in the
U.S., and is the sole source supplier of new
and replacement rotor blades to Apache
Long-Bow military helicopter programs
throughout the world.

Business, regional jet, and general aviation
aircraft are a growing market for
Ducommun. Customers in this segment
include Gulfstream, British Aerospace,
Embraer, Raytheon, Dassault, Boeing,
Cessna, and Bombardier.

Ducommun'’s high-reliability RF/Microwave
switches and fractional power motors and
resolvers are integral components on high
profile satellite programs, including Intelsat,
Milstar, Cassini, Hubble, and DirectTV.

Ducommun is a long time supplier of panels
and skins for the Space Shuttle’s External
Fuel Tank program. In 2000, the Company
won a long-term contract extending its
scope of work through 2006.



Market Mix

Market
Position

Product Line

MILITARY

Ducommun is a diversified
manufacturer of highly engi-
neered electromechanical
and structural components
and assemblies for military
aircraft production programs
as well as military electronic
upgrade programs.

Military markets served by
Ducommun include almost
every U.S. military transport,
fighter, bomber, and
helicopter program in
operation today. Ducommun
also manufactures elec
tromechanical assemblies
for shipboard applications.

STRUCTURAL COMPONENTS
Fuselage Skins

Wing Leading Edge Skins
Airframe Structures

Flight Control Surfaces

Jet Engine Casings Processing
Missile Housings and Skins

COMPOSITE STRUCTURES
Helicopter Rotor Blades
Flight Control Surfaces
Fixed Wing and Helicopter
Fuselage Panels

THERMAL FORMED
COMPONENTS

Titanium Rotor Abrasion Strips

Titanium Airframe Structures

Titanium Nacelle Components

Super Plastic Forming Details

AVIONICS PRODUCTS
Subsystem Enclosures

Radar Enclosures

Wired Avionics Enclosures
Subsystem Wiring Integration

LIGHTED PRODUCTS

Illuminated Push-button
Switches

[lluminated Indicators

Panel Assemblies

Keyboard Assemblies

Crew Station Equipment

MICROWAVE PRODUCTS

Signal Processing Switches

High Power and High Frequency
Switches

Switched Waveguide Filter
Assemblies

NAVAL SHIPBOARD PRODUCTS
Subsystem Cabinets

Command Tables

Air Defense System Cabinets

COMMERCIAL

Ducommun is a leading
integrated manufacturer
of structural and electro-
mechanical components
and assemblies for new
commercial aircraft
production as well as for
after-market replacement
components.

Commercial markets
served by Ducommun
include Boeing and Airbus
commercial jets, regional
jet aircraft, business and
commuter jet aircraft, and
commercial helicopters.

STRUCTURAL COMPONENTS
Fuselage Skins

Wing Leading Edge Skins
Airframe Structures

Nacelle Components

COMPOSITE STRUCTURES

Helicopter Rotor Blades

Engine Fan Containment
Casings

Flight Control Surfaces

Fixed Wing and Helicopter
Fuselage Panels

THERMAL FORMED
COMPONENTS

Titanium Nacelle Parts

Titanium Ducting

Titanium Support Structures

APU & Firewall Structures

AVIONICS PRODUCTS
Interconnect Assemblies for
Temperature and Cabin
Pressure Controls
Subsystem Wiring Integration
Attitude Gyros and Indicators

LIGHTED PRODUCTS

[lluminated Push-button
Switches

Illuminated Indicators

Panel Assemblies

Keyboard Assemblies

INTERIOR CABIN PRODUCTS
OEM and Refurbished Airline
Economy and Business

Class Seats
IFE Integration
Seating Components

SPACE

Ducommun has an
established legacy of
providing high-reliability
electromechanical and
structural components

for critical applications to
military, civil, and commercial
space programs.

STRUCTURAL COMPONENTS
Satellite Bus Structure
Skins Processing
Satellite Battery Casings
Space Shuttle External
Fuel Tank Components

SPACE QUALIFIED COMPONENTS
Microwave Signal Switching
Components
RF Signal Switches and Filters
Solar Array Deployment Motors
Satellite Stabilization
Control Devices
Satellite and Ground Station
Antenna Mechanisms
High-Reliability Resolver Motors
High-Reliability DC and
AC Motors




Major
Customers

Programs

Core Competencies

Boeing Military
Raytheon

Lockheed Martin
Honeywell International
Northrop Grumman
Smiths Group
United Technologies
L3 Communications
Harris

Bell Helicopter
Sikorsky

C-17 Military Transport Jet

F/A-18 Fighter Jet

F-16 Fighter Jet

F-15 Fighter Jet

F-22 Fighter Jet

F-35 Joint Strike Fighter

Apache Long-Bow
Helicopter

Blackhawk Helicopter

Chinook Helicopter

JSOW Air-to-Ground Missile

AV8B Jet

Phalanx Naval Defense

Ducommun’s core competencies lie within a wide range of
engineering and manufacturing capabilities for diversified markets.

In military aerostructures markets, the Company’s ability to form
and fabricate composite assemblies and exotic alloys such as
titanium is unique among military subcontractors. In avionics and
shipboard markets, Ducommun is a single source of supply for
customers requiring complex subsystem wiring, sophisticated
sheet metal fabrication, subsystems and test capabilities.

In its lighted products markets, the Company uses advanced
lighting technologies, highly qualified engineering support,

and subassembly production skills to integrate electronics into
lighting subassemblies.

The ability to bundle these integrated engineering and manufacturing
capabilities for customers seeking higher-level subassembly products
represents a significant competitive advantage for Ducommun.
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Boeing Commercial Boeing 717 Ducommun’s strong emphasis on directing its engineering and §
Vought Boeing 737NG design capabilities at meeting customer requirements for new >
Airbus Boeing 777 generation high tolerance components is playing a key role in %
Bombardier Boeing 747 the Company’s position as one of the aerospace industry’s leading z
Embraer Boeing 757/767 suppliers. Its integrated forming, chemical milling, machining, and z
Latecoere Airbus 319/320/321 advanced engineering capabilities have enabled Ducommun to §
Rolls Royce Airbus 330/340 supply all commercial aerospace sectors including regional and -
Honeywell Embraer Regional Jets business jet markets.
Rockwell Bombardier Regional and
Aermacchi Business Jets This year Ducommun added the capability to fabricate aerospace
Cessna Cessna Business and metal bond and composite assemblies. Design, stress analysis, and

Bell Helicopter

Commuter Aircraft
Raytheon Business and
Commuter Aircraft
Gulfstream Business Jets
Boeing, Bell, and Sikorsky
Helicopters

other engineering services positions the Company as a partner in
new product development, supplying the manufacturability input
required to move product to market within critical cost and weight
constraints.

Lockheed

Boeing Satellite Systems
Loral Space Systems
Raytheon

Honeywell

U.S. Logistics Centers
TRW

Space Shuttle Program

Minute Man Missile
Program

X-33 Space Launch Vehicle

Various Military, Civil,
Commercial, and
Research Satellites

Ducommun’s extensive engineering background, long program
history, and successful product qualification legacy set it apart
as a supplier to the world’s emerging space markets. A product
portfolio of space-qualified microwave and electromagnetic
component designs enable customers to design satellite
mechanisms around Ducommun’s high-reliability components.

As a long time supplier of external fuel tank components on the
Space Shuttle program, Ducommun is advancing the manufacture
of aluminum cryogenic components for space applications.




DUCOMMUN INCORPORATED

A STRATEGICALLY BALANCED COMPANY

Year ended December 31, 2001 2000 1999 1998 1997
(In thousands, except per share amounts)
Net Sales $224,905  $165,711 $146,054 $170,772  $157,287
Gross Profit as a Percentage of Sales 25.8% 28.9% 31.7% 33.3% 32.0%
Operating Income 25,194 22,305 22,502 29,795 25,288
Operating Income as a Percentage of Sales 11.2% 13.5% 15.4% 17.4% 16.1%
Gain on Sale of Subsidiary 9,249
Income Before Taxes 22,825 20,517 21,892 38,919 24,653
Income Tax Expense (8,222) (7,797) (8,448) (15,226) (20,356)
Net Income $ 14603 $ 12,720 $ 13,444 $ 23693 $ 14297
Earnings Per Share:

Income Before Gain on Sale of Subsidiary $ 150 $ 1.30 $ 128 $ 151 $ 120

Gain on Sale of Subsidiary 158

Diluted Earnings Per Share $ 150 $ 130 $ 128 $ 204 § 120
Working Capital $ 41542 $ 31,403 $ 29,862 $ 30,793  $ 30,182
Total Assets 216,075 150,364 141,802 117,204 104,241
Long-Term Debt Including Current Portion 52,298 19,654 27,840 6,784 5,803
Total Shareholders’ Equity 114,602 99,529 87,842 83,705 73,703

Share-related data have been adjusted for the 3-for-2 stock split in June 1998.
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CORPORATE INFORMATION

Common Stock

Ducommun Incorporated common stock
is listed on the New York Stock Exchange
(Symbol DCO)

Registrar and Transfer Agent

Mellon Investor Services L.L.C.
Overpeck Centre

85 Challenger Road

Ridgefield Park, NJ 07660
(800) 522-6645
www.melloninvestor.com

World Wide Website

www.ducommun.com
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